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There is no advertisement

as powerful as a positive reputation traveling fast.

Brian Koslow
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U Partners
« Coffee machine .
manufacturers .

Model Canvas = Q;gg}oq TLBMCTriple Layered Business Model Canvas 2 #|obagic}. 15
2 B 2597 719EL W EAOIN NS5 ulakEEA, A A3t o
A Ao SIPlgl ASHE U B e 244 Gutel dnew
oI B TS WA 28 AL, AS7FsAT ATe] AEstd Aol chet 7
st 7uke) 9148 12y m | §EN717 2317] mEolTh 2t st
TLBMGE o] 93t sLte] tisto 2 A=), thee] Al 714 AZo s 714
Ak

O 75 1: ZdHH 232 BMC
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Economic Business model Canvas

Activities é Value u Customer m Customer

_ Proposition Relationship Segements
Marketing
Production * High End + Membership Club « Office market
Logisties , restaurant quality * Householders

espresso at home

Resources Channels

Costs

+ Marketing

« Distribution « Website and mail
channels order
« Patent on system : + Branded bouques
* Brand : + Call center
* Production plants * Retail (machine only)
. Revenues

+ Manufacturing

* Distribution & Channels ; * Main revenues: Capsules ~ + Other: Machines and accessories
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Environmental Life Cycle Business model Canvas
Supplies Production Functional End-of-Life Use Phase
e Capsule producti WA Capsul kagi C hi
. : « Capsule production : - Capsule, packaging, : + Cup washin
Out-sourcings pste pre il P washing
(and materials) * 40ml of expresso machine end-of-life : (and production)
« Cup and machine 13.3% coffee once daily 5.5% 28%
production + Production center multiplied by the « Coffee preparation
* Energy for processes 4.5% amount of water and energy
* Water processes consumers 10.9%
: over the period of + Machine use
one year (and production)
........................................... d FE OO 7.8%
Materials Distribution
+ Coffee supply « Favoring Trains
19.9% 4.6%
* Aluminum dor » Packaging
capsules 3.6%
Environmental Impacts Environmental Benefits
+ 46.6% of carbon footprint from use phase + 20.7% carbon footprint saving from 2008 to 2012

with machine redesign
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38! 5. HlAz|ao| ALS|E BMC
Social stakeholder Business model Canvas

Local EE? Governance E Social Value -'26 Societal ﬁ End-User

Communities : o Culture
] * Autonomous * Enhance the quality : + Caffeine boost
+ 62000 farmers business unit of consumers lives * Culture of + Warmth
(84% of production) « Transparency in offering tastier and individuality with « Taste
participates in the decision-making healthier food and single servings :
farming pr(-Jgram m Employees » Developping long responsibility through
developed in ! term value from programs and
partnership with the 5 * Positive workplace mutually beneficial collection points
paost Allres witowr®0 mtetgswtt
nationalities coffee farmers h Scale of Outreach
represented : !
* Strong customer * 60 countries across the world with over 320
relationships as 70% storefronts
of employees are * Education and micro-credit servies for supply
customer-facin chain
........................................................................................................................................ P
Social Impacts E) Social Benefits
« Potential Caffeine dependancy + Community engagement leading to improving the quality of life of
« Potential displacement of traditional farming practices and crops stakeholders

» Personal development of farmers through training programs

Vol.04 Spring2020 41



CCRI RESEARCH

42

7| GAIZIZ[MR]

il
2 HIJ{N'

>,
2
s

w
N
IN
°
P>
£

ol = )|¢]¢| 3 Frameworkz} I Q@ 517}?
Ol A] o AAS} L AE0] WQBIAE Ao
A ) 5 e

] Ho]—lg %Methudolugy 7H1:1F_]-

rg
jas}
T U T R

1
ik
i

~

N
i
>

1=l

2

o flo 1o rlo o rlo
]
i
e
1
o
K
fru
>
>,
e

P
NN
e e
> o
re
jas}

r2
Z T T T I
NN

L C

D 1>
=

I
T
[>
B

5. 719~

=)
jus)
2
ot
)
il
@
i)
b
ok,
N
)
it
N
r o
N
)

i)

=
fru
Mo
I
IN
T
[>
2
=2

A Lhotg)
s B Algst
SERETR
oA sHAlsk 2
Asfof . o)%
1 wHEo] pRATH: @
3 5etAQ) solol B
At AE>] st obdrt Sk

i
rft
o

2 9le) 5714 ARE] TielA B3
1004 o}e] ALEE A9 BT}

[9)]

lo
i
N
Al
oo
X

rlr
1%
i)Y
2
i
2 10

xor ooy T
o
o
4o
i
{0
%

e ol
o

i
o
32
N
k=)
i
o
o

!

o
o
b
2

w3 o
i

¢ Mo
i
g
ok
od
1o
re
-
o
=
]
tlo
>,

)
fo
o
»
rlo
ol

00 mE >

1

N
e N
= 3
< 2
1@0‘
_\;L‘
¥ 3
2 >
o g
2 g
= N
T
>'l>‘
g
2 o
%
=
o
A2
L o

}_.

D

3ocken, N.M.P. SW. Short, P. Rana, S

vans (2014) A literature and practice review to develop sustainable

business model archetypes, Journal of Cleaner Production, 65, 42-56

015) Value mapping for sustainable business thinking, Journal of

Socken, N.MLF.,

67-81, DOI 10.1080/2168 41000399

), Vol. 135, 1474-1486, https://doi.org/10.1016

Osterwalder, A., Pigneur, Y., (2005) Clarifying business models: origins, Present, and future of the concept

Commun. AlS 15 (May)



CCRI RESEARCH

7 |21A|8] oA

L ﬁ_.

A 7HE D ==

ENHEERS

-0r2| J. AR & Cor 252(0f, 2019

718AIR! Qe Apire] Se A EE W Hefshe Aoltk AEE F Aelsh] AL o
QIEA o} ol Thet o), PYBE, BABA, AUAH 5 AE2 A WA FES 3
N E Zslolof Sk, 7IYAR AYAE 7ng el e B2 ZgAe)

QAR Qe ofv chta} LA, BAE SisHeA oel Z1ie) U

5 Anzol WS 9J5) BETIolor ok A9IE A} Bol FBE AAY Hel

o EUA A sl B /AR, AU FR B4 SO.2 VgAY

9] 7kt opjeh, Qels o] R oulg FAstA Ak Be 71gEe]
EESARSSCRET ga2 2913l Tt AAA BERE Sl itk AEIHES] WPt olg H
<G lejA: 2xe}

Vol.04 Spring2020 43



CCRI RESEARCH

7
x|

44

Al

E2RAA

7| GAIZ2|MR]

ZYAR BE BAstol Be QT o] ofn] B E AE EASIT YA
o, o] 2ol et Brht S0) e e olxds vlulsitt, T ke Fo B
HI PYEO 2 AAE ATt B OB A7 ek QA B
§9 9A7H QA A8 APl TR AT BA7|RolAT, 1 Aepe A
o g2 shad shols B8 4 = HolEt gl Aol o) ofn] A
A wAe) AL ARTES TR ke AFE T Q7 AT, AU
£ )9 AEH0 AR 2R FEF] 9A ot FEAE B9 HLuIAfsle

TEG POl SEHOR PEAT, SELOR vhIG ZIIA Qe
g 53] PEEE HolEEe /19 =89 E3E AL R AR 5 gt 2 4
AFo] EThe g Q1A akar o|sfol atc

o] =2 7IGAIRI IEA Z|ZAFEA AES Z7|HA B QlEioA 2
 ABES BT BRE gl Botol Atk BA AP AL
Reputation Institute ©] CR Index, CR MagazineQJ 719 A= 100100 Best Corporate Citizens’
MSCIMorgan Stanley Capital International o] ESG IndexMSCI ESG Rating FTSE Russell®]
ESG Rating Data Model 5 Q&2 9] 2| & A S F410 2 JT et

o] Z1e] Jul, 71QAIRIS] RS Zstel] ol AxH o= LEsof o
Blolel7} ofgl ZAg o] YA YR AT, FF o2zt AES of Z2

6& 1
©2 48, BEY 5 Yt 7199 DBE 7EHw] sl B3 Sic,

AR S B3 ARE ERE AAE ESGHFY] RS 7|ES R thy A o]
T, Aol FexE 2 Festolch. ARES 7PEAtol wheba] I L&t oujzt 2}
o|7} Atk Z|PAT A T Al EoME HRVIA R, fEe A RE T
TR} Al tfet 2te|HE Btk & W, BEAL, 553 713, &2 58
RI9| CR IndexollA= £ 29} 9] ‘o]ofl SFHA, thE ARl EolA= 1He 4
9] olpE T 55 AEY YEES T8 AXE ARESHAL Atk 7P 1009]
749 ISS-ESGE 7IWte.2 ARE& Ae/EF/3laL, 2 =0l thel] 7H54E 7
3L Qlth 71E9] ARES 7P erjeks o tigh Aeizt w2 7dkate] ozt
A g 4 9l

<NGA AZZEFAA>E AFE 7IREe =2 g SHilolpol] whet =&3h A
2 714 dlolg 5ol HEEA] 23 ojof & 7)ol & 4 Utk &
s, BAaulE, WETIYD, U, WAL L, AxE A, Ve, T

T SIS WU, AR At Sl MIRAOR St FRS=H, B F7t

o

O

d



27} Slek.

=¥

tlolelE Je =3l

Stal 700 sl &%

"o

F S HES F9

IS
¢r

O 2H Aprlo] EFT Al

S}
=

1o

e}
K

K

Ol

IH

rl

A x| Z2FAA

[o2]
=]

7

B0 X0

At

I3

o

A
o W
= Ol

< Ho

k

=
|

Az
EXo|lg

CHk

=
=

KA

t

-

Wl

3
ironmen

Env

O K .

N oo

E £ K

K BN

K R ol

i

N

=)

I

K o

T o

R = <M 0o
Ll E o~ o
ol X0 KO RO ml
<F W H R Tl

il

ot H

aY 0l

El oF

oK o_=_

30 R0

of ofd

=S7|1E

ol it

0
ol
0fo
g

o

ol
Ulo

5t

<0
ol

KM

25

[Ehl
£

FHRLIE|

o|z MH|A 0|2

i
&I
&M

o

oy
RI
il
o-
ol

<

mr

ol
o+
Tl
ol

NG|
Social

ofl =3
K Wk
IH dl
B o
ol ol ol
T M &
100 Rl
80 HiO
R ™ X0
R0 R K
no o1 ol
5 o m
< K o
ol
®
i)
K
=3
o Mg
o g
c@n=
1

ol
[=]

"l

22

tARt| Hh

HI'_
=

e

| Xkt AL

ofafi2t

il
<

ol
ofl
ok

et 2 or g (HHut)

3|A
=y

=2

31

K N

7| UX|Hl =

LR

Governance

RO

wH

FIEJNES

HI=L

xHE
Finance

EBITD O}Z

i
]

64

HigH|E

45

Vol.04 Spring 2020



CCRI RESEARCH

L HZIet A,

ARE|(&Sl2AD |

Behavioral/Relational

B
Economic

T —

Hl'lll J_H

L A Y-S LelT Aot BHS B S Yk L
chrAEel Aol B Adrbs T MU POl tig e Eehe
T} Tichy etal., 1997

ol grgemiromentn Boli= 7|¢le] B4 A2t e B4 AN w8, Bt
/ol T E53 AAArol thet SHEE AR, B2HiE A H7E ol
gt o] o HrFGEO 2 J/dE ol

AFBISocIR Zol A B3] 17, Azl T He), A=A AT}
ggWorkplaceo] Tjgt Ulgo] FREL. RaFo| wEAT e
714EE ol 7hsAo] 3, WY & 7hsgo] How, SAle] tia g @
7hsAdo) ik E L NgFOIA B BYS Foh A R AL e
3t ol Qlold £ Agolet sAke] o) ulS: ZashrhAiacik etal, 2012 Nolan
etal., 2013

Az overmanceo] B9, 7)¢jo] g2 &)1, Fska, oFgHol T g A
Al BelE T Aok A4E 2 s Ulge] AR PP olsluAAE
AE, AAL AR 71 % 719 Auiatzo] tieh FRE FA 2 HahH, 7o) £

3

N

ol 31 £ QAB42 719l that 747 A2 2 b5 o] Hobuitt
AgFinances] 73 xv solg, 59 $olo], BIBE 5 ARA Aol Teol
O AL TSI, Tt MR A ol BAYE AEEE Aol A

2] Ha1 Q) 5 EH “ESG gl23//37ket LB T A thst 37,

WARH 240 0% BT AR S} 2L AT ek 7N BEY 7

N

46 7IARIRIMA



p =
gjo
ng

o2k
El
Ho

re

rlr
P
N
N
N
o
.
;Y
by
N
N
i
td
A
N
-
(o
11
ﬁ
<
X
=>'?
Hn
9|L
L
1o
N
%

AN 2 A& Ak osEAR} BE= RO 71%‘ XLEU %OE} :rm

N
g
o
>
©
2
T
e
'
i

o :ZEo] Ytk AL ofshskT YAk 2F 3 Ro| %ﬁé}c}. 5o] BULe
RepTrak® A28l SJxte] uHAel Wijo) ofs) BAIxte) Q4o Welg =31 glck

£ QIAJ}o) AEIRICE G FRTT Bl

87, A8, Al BEe] a1y R Hutet @Al etk
AZ BiFE ATE ZIIAR BEe| BHEE Iulg FHSE FOT 4TS
ZoItk. Thet FA7Ae] AbelolA] o]t e AESol Wol HEst, Ikt 2
she WEl A E7} AR WATH AFe] JHOR RFE] glo, ol tfg
F7h TRle] WRF A0 BAHL AF B} Yt Al AR E W)
SI8t 1A Qe il F RE) IFE 19 SARE ekl HEE AR

7} 7| AA R Qe Arte] E5kE Wi Eo] 2ad Aot @

(RHOIOIZHS Ea 17

> +O:
ST

e Charles J. Fombrun, Leonard J. Ponzi, and William Newburry, 2015. Stakeholder Tracking and Analysis: The

RepTrak® System for Measuring Corporate Reputation. Corporate Reputation Review, Vol. 18, No. 1, pp.3-24
» Corporate Responsibility Magazine's 100 Best Corporate Citizens logy Summ
uropean Commission, 2015, Pr \pprc
e Mark Graham B Top 20 Metrics mY alance St WILEY
MSCIESG R NGS METHODOLC e Sumn
* Reputation Institute Raising the Stakes on Corporate Responsibility
o htt
f t sell.com
* https://www.3blassociation.com/corporate-responsibility-magazine/100-best-corporate-citizens

Vol.04 Spring2020 47



BC CCC Infographic | GLoBALRESEARCH

X571 2|ZEl9| 71X]

[2H X|£7tsd 2|220| I 2HTE Z0|1, MER 1240 EXIXE £2{Q0, XSS F0jAI7|1,
x

29= Jixectn st

O] §g8xo9l

oA EH

More efficient
decision-making

EXIX} zHof SkAHEl Fat
Investor Improv&_ad
engagement reputation

22 95| % /7]

|A3 2]
Customer attraction Risk
and retention managrment
|2l £of
Employee
engagement

0|= Boston College®| CCC(Center for Coporate Citizenship)OilA= &£7|% E11MQ! ‘The Coporate Citizenship'2

7|dABldTAE= CCCel &2 stof| of EAof AlXH=l= InfographicS Of S0i|

48 ZI1HAiRI2I M|



GLOBAL RESEARCH

A1 X{0| IO-IO‘
OO T |_

Ae|X QY FEF=S ot

571X| S4AIQ0l

s | =
. Reputation Institute2| Ci|O[E{0f| LT} ARHEE AEH MRls K= 7|»e| S710[L MHE|AS
9.4% [ 0|23}1, 81% Cf 1 7|40llM L5kA| 2|1, 77%2] ARHE0| O 1 7|0l F£Xt51| Elct 7|

o

a|C{AL0) 71900] Algats B0l AlA0] EAS ALlshy, 71910] WS 1A 2 He-
2 2h0{5H0¢ ahi AL kR 71900) AkSld 9l olAlolth. T AFEA 7HAE 9feh maaeo]
SiCH HeH o2 4 %— 171 Slail, 2eiael Aol gl Alrgol AFslA shAol tig

28 7P A Mokt T3 QrhE S92 242 U 4 glon AE

g stdl Bed 43S B 5 o Bk

0|2 At BleE =

=

CEO ooz g

(2007 1€ 319-)
=0 S =
L= 1984 28 14, 0|

EAFA QAE] ZX: https://it.donga.com/26619/

Vol.04 Spring2020 49



GLOBAL RESEARCH

o lc @

(2017'2 10& 1-)

50 ZIgAIRiE|MzR|

92 A At e 7|4ty BokollA etol 77k S 2l AATH
(Dell Hell’ (A &2 d)olet= E219 2= sl Atigh nltjojAte]7F oA
o) spxRt dle] CEO+= @] o|n|A|& 3]HA717] S8 A&7ha/dxt Aoket 59
Hofof 7jolF Q] Exle} AL opy|A] gttt nlo]Z W& Reputation Institute
ol A AAE 714 Huko] L CEO | AEo] 20181} 2019d0)| BLIE 0|22 &)
39 ol CEO % 3hgolct

iu)

_

o

71910] BRE Bz} 7|QARA The] AAge R o] gk olE B9
T B4} Always7h BEHE TUsHA Rahs AL5Z0NA YthE Aget
AFAIRFEA, HE/ o] AF 715 2
AF12 740k BRAES] BAL FARO] FO.H, 7Igo] BE shi Akt A

Zrol Hijo] Q&S HAE 4 AUtk

2018950 LEGOE 484 Eelrgo 2 whEoj7l elng 48 AP, =
& LEGOAIGHS B9 ob5 52 918 ATl 4371753 gstnl 719
NH 24S tg 2y Selh LEGO: w8 T2 19w ofF tlAg ok
A% 5ol A3 BolalaL k. F|xe] CFO whze) 2k Marioie Laot J2i3 Z2
J5450] LEGOS|Atolle] DNAE F/dettal D=, &5tsh A3 Rz
E9 4 Q&= oAt 3ake] AHES B IAHAES B3l LEGOE: Reputation
Institute©] 4783t 20199 F=2] AH2]H Q] 7|9 3912 AgRlom, =2 £9)

ollA] 5] 49U fASHL YUk



dz| ols, 25 0=

20iS 2272t

1]

Rl

John Spedan Lewis
1929, ¥= 2

SAHE AEZ|E

ox o
1]

>
=

1H T

e
A+

0x
]
il

qd 1

|'O
10
pal
]

q

71| Atz

J!
12
o

r2

rok

st 571%| &

II°
0
I
J
o
]
o>
)
re

$2] Zwol WEaA g %}a sk Aol 912 Zolet. 71gje] 7 wsof &
&9 1912 A7) I3 YAZY 24 Foloh BA A

Y50 olojnA] kil e Wol L7 Bk MAAH o 2 A}
1:;_1_

7FE 259 SAIE BE Yeo Valley: Al3]Z] 71x] A3S 98] =) =}
E 8}1 At

A e Sl 4

i

N

THG 5oz HojFalal JPATE IFTial 7|Yo] a2 E-gof tisiA AFAd
Al &= Zlo] Uitk 522 ofyth 7192 AR A Aele A7) H8f sl =i
Hlg|eh= T de] &E)7)% sfof it} 7|gARE =go] AFAQ] AitE e
WO A AAHA] YF el o7 o] HE5 - A9, 4R 7]2L ZAQ) - o] 374
olop7|E A Holgltk E3] nHAE ARUACIA FollA i AFE LRSS
Zro|t}. Reputation Institute] 1Y T 23 AL “A3]Z Helof| 3]
o] FF50] EA kA S=thd, A3 =8 YERA| gkt oL itk

2
ro

£

o)

ZX]: https://www.johnlewispartnership.co.uk/about/who-we-are.html

Vol.04 Spring2020 §1



GLOBAL RESEARCH

P paypai

A 20F TXHY A=Y

e 1998 128
37t o=
AR Y2 0a3

SAFATHR] Z2|ZLIOFE LS|
Y oE  E LUS (0lAE 2F)

52 7leAlgiRIAR|

24 AHEH A9l B “9els AYSe] Pug
4510k Ol A2 F A S S o

S I Fget A5} e
EXE T glom, g A S £2 22T 149 tiAIR THEojFIth &
—‘:'F-O]i kB 412 Reputation Institute®] A7dst 20199 F=2] AMEA AY 7|Y
2912 A=t
T2 Al Q) L2 o] 7|15 Wik AlAIEQL Wl B4, o Qld 5o F2H
J4rell FE3HH 7]

olgroll RESIL QI Lefut Lefs AXA AAH o

£ WSE 77 95T Be Avldel 44, e
S770) 3 WAL A L Aol BAlo] itk i Ao
Aekeka 240l ofiol] zet 4 gleAlol] Ujs) LA =

o] IEE Sme g4 Fo AUNHORE NS B 5

K
X
X

<

o

A

fr o 2 L
1o
o,

NS l__[
NoW
(R o =

N
30 o
rlr _f‘_,

oy

oX
2L
[e]

g
o
9,
=2
2

G
sfoF &It} Reputation Institute®] HloJejo]] w2, thFEofA| A0 o] &S
Fi 71900] %A gk TIurt B8 AkElA Mol AL QIrks A4S Aol
710 2 et Q5 A1 ojojol] WEsh om, BEE Fol Tolu]

et

ZX: https://techcrunch.com/2019/09/30/paypal-to-enter-china-through-gopay-acquisition/

Hol T2 FEAH| L] WFI'E B2 o 7 ARtESR]0] FFkal 7]H e A4
744 o] Ayl AAAYGe] BEAFScE CEOQ! | €Whe 2018 F2d JHE
g X E0]| Vst BE AFEY BE 7|g S FAA 713 E ves Aol 7199
B o]zl gh3ict H|o] =S Reputation Instituteo] A3t 2019 F=2] AHE]Z]
1714 89, FAA ol 2915 XA ®



dighol &5

7|81y 24y
SRS
0|5H
XY

deiR]  EAE J|PARIATA

C|xtol Bl g
g
0|5¢

olaff 7t27|3

el 2020 12! 30

POSTERLH: .\ iGvoos Qecri 7 |%1AIEE—_.'—_/&
T N8 2T 22AI2 514 ZATELR 135 (06163)

E-MAIL  ccri-postech@postech.ac.kr

HEMS  026951-6244~5

ZEHO|X] http:/ccri.postech.ac.kr/



2020
SPRING

04




